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Valley Patriot of the Month - Heroes In Our Midst

Ted Tripp

Part II

METHUEN – It was late in the summer of
1943 and Tom Petrillo was a shell loader on
one of the twenty 5" guns onboard the
battleship USS Massachusetts. After
serving 16 months on Big Mamie, and having
participated in the invasion of North Africa
and later in the support of numerous
amphibious landings in the Pacific, Seaman
Petrillo was suddenly given one hour to get
his things together and ordered back to the
states for a new assignment. He would
become part of a new Navy program to mix
battle-tested sailors with new recruits in an

effort to accelerate the training on naval
ships about to be launched.

A merchant ship brought Tom back to San
Francisco and, after a short leave at home
in Methuen, he was ordered to report to
Naval Station Bremerton near Seattle for
assignment to the USS Midway, an escort
aircraft carrier almost finished in the nearby
Kaiser Shipyard.

Escort carriers, sometimes called jeep
carriers, were smaller, lighter and slower
versions of the larger fleet carriers. The

Tom Duggan
After being fined previously by the

Massachusetts State Ethics Commission for
receiving special favors as a Lawrence city
councilor, Marilda “Marie” Gosselin (District
“F,” South Lawrence) had yet another ethics
complaint filed against her this week for
work allegedly done at her East Gilbert Street
home by Lawrence DPW workers in August
of 2006.

Gosselin, who has been vocal in her
support of embattled DPW Director Frank
McCann and his assistant Andrea
Traficante, is now being accused of using
her position as a councilor to have city
workers from the DPW remove a broken
fence and yard waste from her property as
well as having wooden pallets delivered to
her East Gilbert St. home at no charge.

According to a complaint filed this week
with the Ethics Commission, “Councilor
Gosselin has had pallets delivered to her
house by DPW workers during the work

Continued on Page 12

North Andover School Committeeman Dr.Charles
Ormsby testifies at The State House before the Joint
Committee on Education, on behalf of his Constitutional
Amendment to allow use of public funds for private
educational institutions.
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Opinions

Valley Patriot
*Editorial*
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Hi, I’m
Kathleen Mulligan

We’ve MOVED!
to 360 Merrimack Street, Bldg. #5

in Lawrence

I’m a member of Team Zingales

What kind of a town do we want Haverhill
to become? And what kind of a town will
Haverhill become if we continue on the
current path?

Not all growth is good growth. But
stopping development, as has been
proposed, is not the solution either. The
best approach is to ensure that development
contributes to our goal of returning
Haverhill to what it was: an affluent,
beautiful and desirable place to call home.
Our current mayor justifies his rampant sale
of city land and buildings, and his refusal
to support an architectural review board as
“making Haverhill friendlier to developers.”
A better approach would be to make the
city friendlier to its residents.

Haverhill residents have a justified con-
cern about new development. Beginning
with urban renewal in the 1950s, almost every
major land use decision in the last generation
has left the town worse than before. To com-
pound this problem, our mayor has continu-
ally opposed creating an architectural review
board. It seems that preserving the historic
character of our city and improving the
quality of life for Haverhill residents rank
beneath serving the interest of developers.

Since 1950, most of the buildings built in
Haverhill have not gone before an
architectural review board. It shows. A
review board would reduce the chance that
architectural afterbirths like the Franchi
building or the Monument Square CVS are
allowed to happen here again. These stucco
buildings don’t conform to our Victorian
neighborhoods, and they reduce the
desirability and property values of the
nearby homes.

Consider this. We travel to intact historic
places like Woodstock, Vt. or Nantucket to
spend time in their period homes and
charming downtowns. The lack of these
qualities is why we don’t spend time along
the strip malls of Plaistow, N.H. With each
historic building that is demolished,
Haverhill’s history is erased. The result?
Towns without heritage or a sense of
character become unattractive places. And

Not All Development is Good Development
Surreal Estate:

An open letter to Haverhill Mayor Jim Fiorentini

unattractive or dull places only retain
residents who can’t afford to live elsewhere.

Haverhill pursues outdated approaches
to city planning, and then wonders why the
city doesn’t recover. Our mayor doesn’t feel
that aesthetics are important, and this
determines which plans move forward and
which ones aren’t considered. Our mayor
seems reluctant to bargain with developers,
especially on aesthetic issues.  After years
of economic depression, there appears to
be a sense that we’re lucky to get any
development at all in Haverhill. Yes, this has
put vacant lots into use. Yes, this has
generated permitting fees. But at what cost
to the city’s long-term development? Each
of City Hall’s poor decisions changes the
character of Haverhill, and lowers the bar
for the next developer.

If City Hall continues to pursue growth-
at-any-cost measures that do not respect
Haverhill’s architecture or history, then the
town may come to resemble a generic
Anyplace, USA with nothing to
differentiate it from the next collection of
strip malls and suburban cluster
developments.  Our mayor doesn’t seem to
recognize that he is missing the opportunity
to turn Haverhill into a destination and to
create long-term value for the town and its
residents. Instead of preserving and
leveraging Haverhill’s historic buildings and
scarce open space, the mayor seems to pin
the town’s future on a cycle of demolition
and new construction.

We must create incentives to rebuild or
convert Haverhill’s historic buildings
instead of demolishing them. Towns such
as Newburyport and Deerfield can serve as
effective models of how Haverhill can
leverage these assets into a foundation for
charming shopping and dining experiences.
But had these towns pursued the same
strategies as Haverhill – demolishing
downtown and refusing an architectural
review board – then they would probably
be, like Haverhill, a place to drive through
instead of a destination.

Continued on Page 11

Constantine A. Valhouli

We’ve noticed that North Andover Licensing Commission members
always give a nice little speech to each new license holder about the
how strict they are and how they have a “no tolerance policy.”

Oh really?

Here’s a quick look at some recent police calls, shall we?

What? Where? When?
Major fight inside restaurant Beijing Restaurant 15-Dec-06
Fight; intoxicated patrons Beijing Restaurant 18-Jan-07
Male patron too intoxicated to drive Beijing Restaurant 03-Feb-07
Stabbings in the parking lot China Blossom 02-Sep-06
Fight inside the restaurant China Blossom 17-Dec-06
Patron driving away drunk China Blossom 31-Dec-06

The situations above are very serious in nature. The incident at China
Blossom on September 2nd involved a stabbing in the parking lot. The
injured victim was hospitalized. The December 17th incident involved a
fight inside the restaurant requiring at least four police officers to respond.
The December 31st incident involved a call that a female was seen driving
from the restaurant who appeared intoxicated. Officers drove around
looking for the alleged female driver without success. The police were
called to the Beijing on December 15th because of a large fight inside the
restaurant and an employee serving an intoxicated individual whom police
had to take into protective custody. At that time, an employee of the Beijing
was assaulted by a group of patrons in the restaurant who kicked him in
the face.

In the police report filed by Lt. Gallagher to Chief Stanley, Gallagher states
that because of the “large fight inside,” all shifts were called to the scene.
The bouncer suffered a broken cheekbone and five individuals were
arrested. The January 18th incident also involved a fight and intoxication
where two officers were called to the scene and a man was taken into
protective custody. The February 3rd police call was a complaint about a
patron who appeared too intoxicated to drive and a cab had to be called.

The North Andover Licensing Commission is conducting a formal hearing
on the December 15th and January 18th Beijing incidences only. The
Commission is not investigating the China Blossom incidents or the
Beijing February 3rd case.

So now we must ask, why are there so many calls to particular restaurants
in town and why isn’t more being done to stop the violence and the serving
of alcohol to intoxicated patrons? Why are these establishments allowed
to continue serving alcohol?

Section 204CMR 2.05(2) of the Licensing Statute says: “No licensee shall
permit any illegality to occur on the licensed premises. The Licensee is
responsible for ensuring that no disorder, disturbance or illegality takes
place in or on the licensed premises.” Presumably, this would include
fights, assaults, stabbings and all of the above incidents.

So why isn’t more being done? Why isn’t the Licensing Commission
investigating all of these incidences for violations? If restaurant employees
can’t solve the problems, why isn’t there a mandatory police detail?

We say that the North Andover Licensing Commission ought to be doing
a lot more than making speeches about how strict they are. They ought
to be aggressively solving the problem. Police details might be a good
start.
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Dr. Charles Ormsby, N.A. School Committee
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Our Voice is Your Voice!

Defending Methuen’s
Demolition Delay Ordinance

Joseph Leone, Methuen City Council

March is the month that comes in like a
lion and is supposed to leave like a
lamb.

I certainly hope so, because, just in
this month of March, Dan Gagnon of
the Methuen Historical Commission
accused me of being “ignorant of
the facts” regarding the demolition
delay, and the chairperson of that
same commission would have me re-
sponsible for all of Methuen’s traffic woes,
real or imagined. The Eagle Tribune editors
have called me, and my council colleagues,
“precipitous,” and I was the focus of one of
Mayor Bill Manzi’s St. Patrick’s Day jokes
when he named me “Historic Preservationist
of the Year.”

Wow, talk about getting it from all sides.
There is one side, though, that didn’t complain
or tease me.  One side that didn’t think I was
“ignorant” or “precipitous” or responsible for
the “gridlock.”  One side actually approved of
my actions and those of my council
colleagues.  It just happens to be the one side
I listen to, the side I was elected to represent,
the side that pays the taxes and votes in the
elections.  The side we hardly ever hear talked
about: my constituents and those of all 8
councilors who voted to nix the demolition
delay on March 5th.  I’ve been hearing plenty
from that side. Things like “Good job!” and
“That’s why I voted for you” and “Thanks
for thinking of us for a change.”  Yes, March
has been a lion of a month.

Mr. Gagnon, I don’t think I was ignorant of
the facts.  Not then, and not now.  Here is one
fact. The United States Constitution guaran-
tees that “private property shall not be taken
for public use without just compensation.” If
you, or your colleagues, want to have control
over private property, to the extent of delaying
the inevitable and interfering with legitimate
real estate transactions, you should be pre-
pared to face the fact that compensation, in
that case, is justified.  Shall we stay the collec-
tion of real estate taxes on the property and
make the owner’s mortgage payments while
you debate the “historical significance”?  Shall
we tax everyone else to raise the money for
that extravagance?

Mr. Gaudreau, I think you are on the wrong
board. Your letter clearly tells me that you have
no understanding of Chapters 40, 40B or 41 of
our state’s General Laws, yet you would have
us believe that all of the problems at the 93

rotary and Route 113 are the fault of
“uncontrolled development.” You
should understand that development
of any sort, in Methuen and through-
out the Commonwealth, is controlled to
a greater degree than almost everything

except brain surgery.  Anything that
gets built, whether a single-family
bungalow or a 240-unit affordable
project, is done with the full under-

standing and endorsement of either the Zoning
Board or the Community Development Board,
both boards fully staffed by com-petent city
employees and conscientious members.

Furthermore, a great deal of the traffic on
Route 113 is directly traceable to the industrial
park on the Methuen-Dracut line that is home
to 5 large companies that are transportation
(as in “trucks”) oriented.  Several of those
companies wanted to call Methuen home, but
we chased them away from a prime site off
Pelham Street straight into Dracut.  The Pelham
Street site would have put them less than a
mile from Route 93, and we wouldn’t have no-
ticed the traffic at all, but now we live with it
while Dracut collects the taxes.  And don’t
forget the famous, ill-conceived “rotary.”  You
know, the one that backs up Route 113 for a
mile or more in the morning, just because no
one from the Department of Transportation
can get the lights working right. How you can
make the jump from demolition delay to “rush
hour traffic on Pleasant Valley Street” is
beyond my comprehension.

What traffic?  I’ve been driving Pleasant
Valley Street for 44 of my 60 years (yes, I’m
old … just not historically significant) and I
don’t ever recall “rush hour traffic” as a daily
occurrence. Your not-in-my-backyard attitude
would be better served on the Zoning Board
or Community Development Board.  You
would have a much better venue to further
your obvious goal of bringing Methuen to a
screeching halt.

Gentlemen, historic structures in Methuen
will get the protection they need, without
anyone trampling on the property rights of
our citizens, in due time and after open and
honest debate.  What will not happen is more
of the same old thing.
Joseph Leone is in his first term as a
Methuen City Councilor, he was elected
last year to represent the East End of
Methuen. You can reach him via e-mail at
joseph.leone@comcast.net

At first there were just guttural sounds.
We grunted and pointed and jumped up and
down while scratching ourselves. Over tens
of thousands of years we learned to draw
pictures in caves that our fellow humans
could easily interpret. The ideas we could
convey were pretty basic, but at least we
could immortalize some key events in our
lives and these could be viewed and
interpreted by later generations.

Several thousand years ago, someone got
the bright idea of developing a set of
symbols for different words that could be
combined to more efficiently and accurately
convey stories and thoughts. Given the
extent of our vocabulary and that a high
percentage of words did not represent
recognizable physical objects, the symbols
were largely arbitrary and just had to be
accepted and memorized. This limited our
written vocabulary and made learning the
symbols difficult and time consuming, thus
dramatically reducing literacy.

The major breakthrough in written
language came with the switch from
translating “words-to-symbols” to
translating “sounds-to-symbols.” Our
language, consisting of roughly a half-
million words, requires only about forty to
forty-five sounds or phonemes. Instead of
having to memorize many thousands of
symbols, we only have to learn just 26
symbols – the alphabet — with the forty or
so basic sounds created by these.

It was truly a miracle. This very limited
set of symbols — along with several unique
combinations — provided an incredibly
efficient code. Learn this fairly simple code
and you could encode (write) anything you
could express in words or translate (read)
anything written by anyone else that shared
the code.

For hundreds of years teachers taught
this code. The phonemes represented by
these symbols (remember phonics?) were
taught along with the combinations and
sounds they represented. Students learned
the code and practiced rapid translations:
From spoken words to written form and from
the written form to comprehended words
— all from just 26 symbols. Amazing!

And then our lame-brained education
gurus decided to undo the miracle that took
tens of thousands of years to evolve.

If You Liked Whole-Word Reading, Open Classrooms & Fuzzy Math

Instead of teaching the simple 26-symbol
code, they came up with the bright idea of
having students just learn to recognize the
tens of thousands of words directly! What
were they thinking?

Ignore the code they said, just “See and
Say”! This “breakthrough” was dubbed
“whole word reading.” It has undermined
the literacy of millions of students and
greatly contributed to the dumbing down
of America.

The insanity of this is breathtaking. It
would be like explaining how an airplane
flies without discussing airfoils, pressures,
Bernoulli’s principle, or forces … but we’ll
get to that in a moment.

As if deciding that we shouldn’t teach
the magic code was not enough,
professional educators decided to re-
engineer the learning environment in the
classroom. Again, we have thousands of
years of experience in the design of learning
environments. Past experience underlined
the need for mental focus and concentration
… a condition that is seriously hampered
by distractions. Even parents who are not
trained as educators seem to realize that
children should turn off the TV and rap
music while trying to absorb a history or
math lesson.

But our education gurus had a deeper
insight than the rest of us mere mortals could
possibly appreciate. They figured that if you
put classrooms together, without walls
between them, the students would benefit
from all the noise. It made sense to them,
apparently, that understanding algebra or
trigonometry would be enhanced by
students reciting Shakespeare in the
adjacent classroom! What were they
thinking?

To make matters worse – is it even
possible? – educators decided to give the
teachers an extra challenge. Instead of
having teachers teach a subject to a set of
students who are roughly at the same
achievement level in a subject, they decided
to force them to teach to multiple levels
simultaneously.

In a fourth-grade math class, teachers are
required to teach simple addition and

You Will Love Inquiry-Based Science

Let Accurate Paternity Testing of Massachusetts help you resolve these issues
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Haverhill Mayor James Fiorentini

Moving Haverhill Forward

Haverhill

Excerpts from 2007 State of the City Address

Little Sprouts Receives Grant

As I stand before you this evening, we see a city that is
alive with hope and excitement. We see a city with beautiful
hills, green space and open space — with 7 lakes, rivers
and streams, with people once again facing the river we
had long walled ourselves away from.

We see the largest retail expansion in our history, with
Target, Lowes, Starbucks, and BJ’s Wholesale Club all
opening this year in our city. We see downtown factory
buildings that had been dead — closed for half a century,
now alive again as new housing. We see the best restaurant
zone north of the north end, with 20 restaurants open in
our downtown area alone.

We see a financial situation where we still have problems,
but that is greatly improved – a budget surplus last year of
over $3 million. We see a beautiful city that is alive, filled
with hope and opportunity.  Tonight, when we see
Haverhill, we see a city that is on the move.

Now we stand at the crossroads — with difficult
decisions to make - to insure that the Haverhill renaissance
of today will continue tomorrow.

Three years ago: The Haverhill we see here tonight is a
far cry from the Haverhill we saw just three short years ago
when I first came before you.

Three years ago, our fire station in Bradford was closed.
Three years ago, we had just faced down a budget that
proposed closing our crown jewel, the Haverhill public
library. Three years ago, we faced a record budget deficit -
a projected $5 million deficit - with no easy way to meet it.

Three years ago, our high school had seen decades of
neglect and needed millions of dollars in repairs.  We faced
the very real threat that our high school would become
one of only three high schools in the state to lose
accreditation. Three years ago, our bond rating was tied
with Springfield’s for the lowest in the state.  Many people
predicted that we would go lower, sink into junk bond
status, and be unable to float the bonds required to fix our
high school. Three years ago, the city stood on the brink
of receivership. Three years ago, our city had run out of
money, and many of our people had run out of hope.

Where we are tonight: Look where we are tonight, with
your help. Tonight, all of your fire stations are open.
Tonight, your library remains open. Tonight, the record
deficit we faced three short years ago has been replaced
by a $3 million budget surplus. Tonight, I can report to you
that we have been able to balance three budgets in row
without a single layoff and without asking our residents to
pay more for an override or debt exclusion.

Tonight, Haverhill is doing better, and our municipal
outlook is better — and that isn’t just my opinion. It is the
opinion of the Wall Street firms Moody’s and Standard
and Poor’s, both of which raised our bond rating two years
in a row, gave us a positive outlook, and said that they
expected the gains in Haverhill to continue.

Tonight, Haverhill is back and hope is back.

How we got there: Haverhill’s success story is no
accident. It took hard work and teamwork — and I am

proud of all of you who helped out. Three years ago, we
presented you with a plan to move our great city forward.
We worked together, stuck with the plan, made some tough
and difficult decisions, and overcame the obstacles that
were in front of us. Three years ago we gave you a plan to
cut expenses and increase income. We instituted a one-
time tax amnesty program, privatized our overdue tax
collections and instituted new procedures in the tax
collector’s office called a “lock box.”

We reorganized city government and saved hundreds of
thousands of dollars, cut back dramatically on unnecessary
overtime, and then we tackled our biggest budget buster,
health care. We worked with 19 unions to consolidate from
5 health care carriers down to one. Then we worked with
our unions again, and asked them to pay a higher percentage
of their health care costs.  Three years ago, our health care
costs were rising at the rate of 15% per year.

Last year, even though our premiums were up by 9%,
because of the reforms we instituted, health care costs to
our taxpayers were up by under 1%. This was made possible
by the hard work, concessions and sacrifice of our fine
employees, and I want to thank them publicly tonight.

Growing our tax base

Three years ago, we recognized that if we were going to
survive, we had to expand our tax base.  We set out to do
so, and, at the same time, preserve the open space and
beauty of Haverhill. We set out to use smart-growth
principles — concentrate growth in areas where we already
have the infrastructure and preserve your open spaces
around the city where we all want to keep the beauty that
makes us love this city.

Downtown - We looked around at the old factory
buildings downtown, and saw buildings that had been
vacant for half a century.

We knew that if we could put some people into those
buildings, that those people would eat in Haverhill, shop in
Haverhill, and provide the economic engine to get our city
moving again. We began by asking ourselves — what are
the barriers that have prevented these buildings from being
developed for half a century?  We found that our zoning
laws prohibited the factory buildings from being used as
housing.

We worked with the City Council to allow for housing in
those old factory buildings. That change made it possible
for the Cordovan project, a $10 million reinvestment in our
downtown, that is open for business. The first urban
pioneers moved in just a week ago.  The very first urban
pioneer, who moved into the Beacon Cordovan project
downtown is here with us this evening, and I would like to
recognize him, Mr. Madigan, and welcome him to our
community. Several representatives of the Beacon Company
are also here this evening, and I would like to publicly
applaud them for their investment in our city.

Earlier this year, we took an area of downtown and rezoned
it as a Chapter 40R zoning overlay district. We established
new design guidelines so that new buildings would
maintain the same historic look and feel as buildings already
in the area. Now, $60 million in development is planned for

our downtown — the largest projects in the history of our
city, and we are certainly working hard to move them
forward.

The Future

Our future is bright, but, once again, significant hurdles
lie ahead.  We can clear those hurdles of tomorrow, just as
we cleared the ones which faced us three years ago, but
only if we plan together and work together as a team.

Our future vision for the city has to include the river.

We start with one overriding principle — the river belongs
to all of us, not just to those developers wealthy enough to
be able to build next to the river. Last year, with the help of
a citizen group called Team Haverhill, we secured a grant
called the Urban River Visions Grant.  As part of that grant,
we are asking citizens from throughout the city to join us
on March 31 to discuss their visions for the river.  We hope
from that to develop a riverfront vision, with ideas and
plans on how boardwalks, trails and walkways can make
certain that the river, our greatest natural asset, is for all of
us.

Our Financial Problems - Health Care Costs Continue
to Rise

If we are going to build the Haverhill of tomorrow, we
have to face head-on the serious financial issues we have
to face today.

Those financial problems include rising health care costs,
an overdependence on the property tax and the ever present,
and ever looming, Hale debt. Rising health care costs
continue to threaten the fiscal stability of every city and
town in Massachusetts. We’ve made great progress in
controlling our health care costs.  When we started, our
health care costs were going up by 15 — 20% per year.
Last year, our premiums went up by 9%, but because of the
reforms we instituted, shifting some of the costs to
employees, the actual costs went up by less than 1%.  We
have made astounding progress in health care reforms.

But, despite these astounding gains, we still spend $19
million a year in health care costs.  We project a $1.7 million
increase in this year’s budget.

That $1.7 million could provide more police to keep our
city safer, more teachers for better education, or could lower
the taxes of every resident in our city. Controlling health
care costs is critical if we are going to be able to keep our
city affordable, and continue to give residents the services
they need and deserve.

Later this year, in my budget message, I’ll talk about some
specific measures we should take to once again be the
statewide leader in health care reform.

Tonight, as I stand before you, Haverhill has made great
progress.

Tonight I can tell you confidently — Haverhill is on the
move and hope is back.

But for all our successes, if we work together our best
days are yet to come.

Thank you all for being here, I appreciate you very much.

Little Sprouts is thrilled to announce that
they have received the Universal Pre
Kindergarten grant from the State of
Massachusetts. Two centers, Lowell at
Crosspoint Towers and Haverhill at
Northern Essex Community College have
been named as recipients. “Little Sprouts is
honored to be chosen as one of the schools
participating in such a ground breaking
initiative as the Massachusetts Universal
Pre K Project that will be the beginning of
truly investing in the early education of our
future leaders,” noted Little Sprouts CEO
Susan Leger-Ferraro.

The purpose of the UPK grant is to
promote school readiness and positive

outcomes for children participating in the
UPK pilot classrooms, define measurable
quality program characteristics that lead to
school readiness, support and enhance the
quality of services for all children in
qualifying classrooms and especially for
children at risk of school failure and/or poor
developmental outcomes. In addition, the
funds are meant to maximize parent choice
by ensuring participation from all program
types within a mixed public and private
service delivery system, support program’s
use of child assessment systems and tools
to effectively measure children’s progress
across all developmental domains and
improve program quality as well as identify

the scope of data collection and technology
needs at the program and system level.

UPK funds can be used for increasing
teacher salaries, purchase software,
hardware or training to fully implement the
electronic component of the assessment
tool currently in use, and provide staff
professional development opportunities.

About Little Sprouts Child Enrichment
Centers Little Sprouts Child Enrichment
Centers have been leaders in High Quality
Childhood Education since 1982, focusing on
involving families in each child’s development
and education. From the beginning, Little
Sprouts has been committed to creating a holistic
experience for children, combining a stimulating

atmosphere and cutting-edge curriculum with
an outstanding range of services. Little Sprouts
has received national recognition from the U.S.
Department of Education for the quality of their
programs, having been named a Preschool Center
of Educational Excellence and awarded the
prestigious Early Reading First Grant two times,
once in September 2003 for $1.5M and again in
September 2006 for $3.49M. Little Sprouts
centers include seven sites in Andover, Methuen,
Lowell, Lawrence, Haverhill, Westford and
Roxbury. Founder Susan Leger-Ferraro has been
recognized as Intriguing Individual of the North
Shore by North Shore Living in 2005 and
received the YWCA’s Tribute to Women in 2004.
For more information visit www.little
sprouts.com
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Haverhill
Innovation Valley (www.ivalley.org)

Seth  Itzkan is president of Planet-
TECH Associates, a consulting
agency identifying innovations in
economic development.  Recently,
Mr. Itzkan helped The Boston
Foundation to  conceptualize and
implement its Hub of Innovations
tool.  You can email him at
seth.itzkan@gmail.com

The Innovation Valley initiative seeks to help
stimulate economic growth and quality-of-life
enhancements in the Merrimack Valley.  Every
month we will report on innovative businesses,
practices, and ideas that are helping to make
Merrimack Valley the place to be.  Look for our
article in print media and online at
www.ivalley.org.

John Michitson was a Haverhill city
councilor for 10 years; the last 2 as
president. He is a manager and
electrical engineer at the MITRE
Corporation in Bedford, Mass. John
and his wife, Heidi, are enjoying the
childhood of their 4-year-old
daughter and 6 year-old son.  email:
jmichitson@verizon.net

John Michitson, Seth J. Itzkan
There are at least five candidates running for mayor in

Haverhill, including the incumbent, Mayor James Fiorentini,
seeking his third term in office. Former Mayor James Rurak,
who served four terms, Greater Haverhill Chamber of
Commerce President Sally Cerasuolo-O’Rorke, political
newcomer June Barkas, and local river legend Captain
William “Red” Slavit are challenging the incumbent mayor.
A candidate’s Innovation Quotient (IQ) should be a key
factor in winning the race.

During my ten years on the Haverhill City Council,
including the last two years as president, I often struggled
with the stifling effect that municipal government’s 20th
century mindset and culture had on innovation, which held
back desperately needed progress in our city. It will take
skill, knowledge and courage to bring the political
establishment into the 21st century to enable innovation
to drive Haverhill forward.

We have identified four factors to determine a candidate’s
IQ. Three are dominant issues, while the fourth is a request
for an open-ended challenge and associated innovative
solution to be proposed by each candidate. Candidates
will be asked to submit responses to each of the four factors.
A candidate’s IQ can be estimated by simply rating each
candidate by using a scale of one (lowest) to ten (highest)
for each factor; the average is the overall
IQ rating.

While other factors will undoubtedly
impact your selection of the best
candidate, IQ is a major differentiator. We
hope that each of the candidates will
present comprehensive action plans
during the campaign, identifying the
strategy and the specific steps that they
will take to address each factor. One
immediate benefit of this approach is to
lessen the importance of campaign sound
bytes and perception by providing
relevant substance in an organized,
professional manner.

Perhaps the Haverhill school system and
Whittier Vo-Tech can mobilize students to
help present the candidates’ proposals to
the community in an unbiased manner.
They could also sponsor a forum of a
different sort, where each candidate has
up to 45 minutes to present their proposals
live and recorded, for easy playback on
the web and cable television. One
approach would be to allow each candidate
to make a group presentation, to
demonstrate leadership and showcase the
talent that they will bring to City Hall.

We will post each candidate’s proposals
for the four factors and any supporting
information on our blog at
www.ivalley.org, effective immediately.

To reflect the real world, we will allow each candidate to
revise their proposal at any time up until a week before the
primary election. Citizens will be able to comment on the
proposals at the blog, but are asked to be professional and
to focus on the subject at hand; we will be moderating the
discussion. For contrast, we reserve the right to identify
our own solutions to the posed problems and/or to rate the
responses from the candidates.

Factor #1 - Solve the Long Term Financial Crisis

The goal here is to address Haverhill’s long term debt
resulting from the sale of the Hale Hospital, which fluctuates
around $7 million over a twenty-year period, with jumps in
the next few years. The debt is due primarily to the high
cost of Hale retirees’ pensions and lifelong medical benefits

that have been mounting for decades. While the sale left
the city debt-ridden, it was a good move to pull the city out
of the complex and unstable hospital business, thereby
improving Haverhill’s bond rating because a major risk, the
Hale, has been unloaded.

Former Mayor John Guerin was saddled with the hard
job of scaling back employees, both at City Hall and the
school department, each by about 20%. Since then,
Haverhill has maintained only a bare minimum Police
Department and enough firefighters to keep our stations
open. The school department has had severe cuts, to the
point where important programs have been slashed and
students pay a fee to play sports. The administrative
departments at City Hall have been ravished.

Haverhill has used one-time revenue, such as the sale of
city properties and additional funding from the state
earmarked specifically to reduce the Hale debt, to close
recent budget gaps and limp along, but those options are
fading fast. There has been an effort to leverage the
governor’s smart growth initiative to convert factory
buildings in the downtown to apartments and
condominiums, and several large retail stores have moved
to Haverhill to exploit a big jump in population in the past

ten years. However, one thing is clear, the financial crisis
continues.

Each candidate is asked to provide a multi-year business
case, with specific actions that they will take to solve the
financial crisis. The candidates are also asked to identify
contingencies to reflect uncertainty in the future.

Factor #2 – Evolve Public Education into a Center of
Excellence

According to the state’s MCAS-based performance
criteria, the Haverhill school system has been
underperforming for several years. The superintendent and
School Committee have been jumping to conclusions for
solutions, such as a longer school day or summer school,

without properly analyzing and identifying the cause and
effect of the problems. The cause and effect are likely to be
very complicated, ranging from employee accountability in
a stagnant 20th century organization, lack of modern problem
solving skills and methods, to students who come from
broken homes.

At the same time, the requirements of education have
shifted as identified by Bill Gates at www.iste.org: “In
addition to command of basic facts and information, today’s

worker must have the ability to use resources
productively, master interpersonal skills,
manipulate information, understand systems
thinking and operate technologies.  The
foundation for these competencies rests with
basic skills such as reading, writing, and
mathematics as well as the ability to think
creatively, make decisions, solve problems, and
know how to learn for a lifetime.”

Each candidate is asked to provide a plan
with specific steps on how they intend to evolve
the Haverhill public schools into a Center of
Excellence, as recognized by the state and, most
importantly, the parents and students in
Haverhill.

Factor #3 – Develop a Global Business
Development Strategy

The lingering economic problems for the
Merrimack Valley region are illustrated in a
highly touted report by MassINC and the
Brookings Institute, entitled: “Reconnecting
Massachusetts Gateway Cities: Lessons
Learned and Agenda for Renewal.” The report
states:

“The Gateway Cities have continued to slip
in importance in relation to Boston on key
measures of economic performance… Gateway
Cities continue to struggle with
deindustrialization, and have not yet found a
niche in the specialized knowledge-oriented
economy that has revitalized the Boston area in
recent decades.”

Each candidate is asked to provide a strategy and action
plan to address Haverhill’s future role in a knowledge-based
economy niche in the Merrimack Valley. Other strategies
for meshing Haverhill with the global economy can be
substituted.

Factor #4 – Candidate’s Open-Ended Challenge and
Innovation

Each candidate is asked to identify an innovative
approach to solve another challenge facing the next mayor
of Haverhill.

Each of these IQ factors requires innovative solutions.
The standard responses will not make the grade.

“In addition to command of basic facts
and information, today’s worker must
have the ability to use resources
productively, master interpersonal
skills, manipulate information,
understand systems thinking and
operate technologies.  The foundation
for these competencies rests with basic
skills such as reading, writing, and
mathematics as well as the ability to
think creatively, make decisions, solve
problems, and know how to learn for a
lifetime.” – Bill Gates


