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 This is the first installment of a two-part interview with
Dr. Wilfredo T. Laboy, superintendent of Lawrence Public
Schools by Beyond-the Book .

When Dr. Wilfredo T. Laboy became superintendent of
schools in 2000, Lawrence Public Schools was in desperate
need of a strong leader. Lawrence High School had lost its
New England Association of Schools and Colleges
(NEASC) accreditation, 70 percent of students failed to
meet state benchmarks, and morale was at an all-time low.

When Dr. Laboy set out to reform the school system and
boost student achievement, he didn’t disappoint the
district. Students have made dramatic gains during Dr.
Laboy’s tenure. For his leadership, he has received the
Tech Savvy Superintendent’s Award by eSchool News and
the SUPERintendent of the Year Award by the New England
League of Middle Schools. In 2005, Dr. Laboy was elected
president of the Association of Latino Administrators and
Superintendent (ALAS), a national organization that
represents Latino administrators, superintendents, and
Hispanic Serving School Districts (HSSD).

Beyond the Book recently had the opportunity to speak
with Dr. Laboy about his leadership perspective.

BTB: You’re known for saying, “First, I am a teacher.”
Why is it so important to you to reiterate that fact?

WL: I am a Latino from the Carribean. When I first moved
to New York City and enrolled in New York City Public
Schools, I had trouble getting acclimated. At that time, it
wasn’t mandated that every child have access to the general
curriculum. I was struggling with English, and was
immediately—and incorrectly—labeled as learning

disabled. They banished
kids like me to the school
basement to learn. It was
heartbreaking.

Thankfully, a teacher—an
angel, really—recognized
that I was bright, and just
needed extra help acquiring
the language. Her
encouragement and belief in
my abilities brought me out
of the basement and back

into the mainstream where I belonged. She played a pivotal
role in my life.

I served in many capacities in New York City Public
Schools—central office administrator, headmaster, assistant
principal in charge, child advocate, assistant
superintendent—and teaching is at the heart of it all. I have
always been in awe of teachers. I call myself a teacher
because teachers make a difference.

BTB: You spent most of your life in New York City. What
prompted your move to Lawrence Public Schools?

WL: Massachusetts had poured millions of dollars into
the Lawrence Public Schools, and students were still
underachieving. Lawrence High School had lost its
accreditation from NEASC in 1998, making it the only school
in New England to bear such a burden. Assessment results
were painful. Just 8 percent of middle-schoolers passed
the Massachusetts Comprehensive Assessment System
(MCAS).

While I was considering the job offer, I had lunch with
the Massachusetts school commissioner—a die-hard Red
Sox fan—overlooking the famed Citgo sign at Fenway Park.
He knew I was a great Yankee fan, and the Yankees had a
long history of winning. He said, “You know how to win,
don’t you? Lawrence students don’t know how to win.
They need a winner.” I knew I had to be a champion for
those students.

BTB: You launched an aggressive Year of Literacy
initiative right off the bat. How did you get teachers to
support the effort?

WL: Fundamentally, I believe most children have the
ability to read, write, speak, and listen well. So I declared a
Year of Literacy, and made every teacher a teacher of literacy.
We started to build a print-rich environment for students
and teachers, streamlined curriculum for coherency, and
created a comprehensive literacy block.

We established clear expectations for literacy instruction,
and required principals and assistant principals to conduct
walkthroughs every day to make sure that these
expectations were met. As the instructional leader of the
system, I developed walkthrough protocols, observed
teachers, and provided ongoing feedback to the principals.

We became entirely focused on data. We collected both
implementation and achievement data regularly, and shared
the data districtwide. We were constantly asking ourselves
how we were doing, and adjusted our daily instructional
practices, interventions, and efforts accordingly. We saw a

Superintendent Wilfredo Laboy:
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Christmas Tradition Continues at Northern Essex
A holiday tradition continues at Northern Essex

Community College with its 7th annual production of the
Charles Dickens classic, “A Christmas Carol,” on Dec. 8, 9,
and 10, with a cast comprised of members of the NECC
community - faculty, staff, administrators, students, alumni,
and children of the above.

The play will be performed in the Top Notch Theater on
the third floor of the Spurk Building.

The performance is directed by Northern Essex Professor
Jim Murphy who also plays the lead role of Scrooge.
Musical direction is by NECC Professor Alisa Bucchierre
and set design by NECC Professor Susan Sanders.

Performance dates and times are December 8 at 7 p.m.,
Dec. 9 at 3 p.m. and 7 p.m., and Dec. 10 at 3 p.m.

Ticket prices are $10 for general admission, $8 for
students and seniors, and $5 for 6 and under. Tickets can
be purchased at the door or online at MVArts.info.

The cast members and their roles are as follows: Scrooge,
Jim Murphy of Haverhill; Charity Man, Bob Ficke of Dover,
N.H.; Fred, Eric Salvi of Haverhill; Ghost Past, Maggie
Elliott of Atkinson, N.H.; Ghost Present, Adam LaMonica
of Methuen; Ghost Future, Bill Szafran of Windham, N.H.;
Jacob Marley, Arthur Barlas of Chelmsford; Bob Cratchitt,
Mark Morrison of Georgetown; Mrs. Cratchitt, Meredith
Gunning, of Haverhill; Peter, Colin Budzyna of
Newburyport; Martha, Abby Silvio of Boxford; Tiny Tim,
Maggie Budzyna of Newburyport; The Madrigal Singers,

Alisa Bucchiere of Topsfield, Emily Salvi of
Haverhill, Jake Gardner of Atkinson, Jonathan
Bennett of Methuen; Mr., Fezziwig, Bruce
Potter of Merrimac; Mrs. Fezziwig, Laura
Fedele of Haverhill; Dick Wilkins, Danny
Potter of Merrimac; Young Scrooge, Bryan-
Burns Fedele of Haverhill; Belle, Megan
Peabody of Lawrence; Belle’s Husband, Bill
Szafran; Fred’s Wife, Becca LaPierre of West
Newbury; Fred’s Housekeeper, Hannah
Heckman-McKenna of Salem, N.H.; Fred’s
party guests, Danny Potter, Laurie Palermo
of Plaistow, N.H.; DJ Spinelli of Sandown,
N.H.; Lara Sablich of Haverhill; Man In Street,
DJ Spinelli; Third Man, Bruce Potter; Old Joe,
Ken Langer of Maynard, Mass.; Three
“Harpies”, Sue Grolnic of Newburyport,
Melissa Juchniewicz of Chester, N.H., and
Diane Gannon of Methuen; Ignorance, JP
Gannon of Methuen; Want, Alissa Gannon
of Methuen; Fan, Rachel Gunning of
Haverhill; Young Ebeneezer, Egan Davis of
Haverhill; Girl/Boy in Street, Lizzie Silvio of
Boxford.

There will be a special benefit performance
for the Greater Haverhill Children’s Fund on
Sunday, Dec. 10, at 7 p.m. Tickets for this
performance can only be purchased by
calling 978-469-8800. Ask for Jill or Luci.

A holiday tradition continues at Northern Essex
Community College with its 7th annual production
of the Charles Dickens classic, “A Christmas Carol,”
on Dec. 8, 9, and 10, with a cast comprised of
members of the NECC community.

Scrooge (Jim Murphy of Haverhill) admonishes the
housekeeper (Hannah Heckman-McKenna of
Salem, N.H.) and Fred (Eric Salvi of Haverhill).

Continued on Page 24

HARDWAREMAIN STREET

North Andover
Holiday Sled Sale!Holiday Sled Sale!Holiday Sled Sale!Holiday Sled Sale!Holiday Sled Sale!

*Heirloom wooden childs pull sled
* All hardwood construction
* Hand Crafted in Canada

see our coupon on Page 17

Sal’s Pizza and Italian
Restaurant - Conference and

Function Facility
* Start a tradition, you’ll pass this sled down
 as a family treasure for generations to come

Single back support sled compare
at $117 Our price now $49.99

Snow Screamer
Foam Sled

136 Main St. North Andover * (978) 683-4351 - * Special Seasonal Hours - Open Daily, 7-5:15 * Sunday 9:30 - 1pm

Ultralight foam
construction with

“super slick”
technology slider
bottom for FAST
sledding action

<---ALMOST 5 FEET--->
Reg. $24.99

NOW $19.99

REG:$39.99
 NOW:$24.99

The Hurricane

Double back
support sled
Compare at

$129.99
Our Price

now $59.99



Paula Arnold congratulates her daughter Colleen after
her class play “Attack of the Giant Grasshoppers” at the
North Andover Middle School (see more pictures at right).

Colleen’s dad is one of our heroes fighting terrorists in
Iraq and Afghanistan. Her two brothers are also defending
America. Her brother Ryan is a Marine in Kuwait, rotating
into Iraq for 4-6 week intervals to help free the Iraqi
people. Her brother Patrick is in the Air Force and just
returned from Afghanistan a couple of weeks ago.

Parents Candice and John Mikutel of Derry, New Hampshire have
been taking their children Billy, 8, Eric, 9 and Laurel, 8 months,
to the Festival of Trees for the past 8 years.

$5 OFF ANY Shoes, Boots, Sneakers & Sandals with this ad - $2 OFF ANY REPAIR SERVICE WITH THIS AD

Consentino’s Shoe Store & RepairConsentino’s Shoe Store & Repair

OPEN:
Monday - Saturday

9AM - 5PM
Friday: 9AM - 6PM

NOTE: We’ve Moved from Jackson St. in Lawrence to 85 Swan St., Methuen, MA 01844
Between Jackson St. & Prospect St. - Phone: (978) 689-9598

Brand Name Shoes,
Boots, Sneakers and

Sandals at Best Prices

Shoes From
$15 & Up!
Shoes From
$15 & Up!

Shoe Repair Service, Orthopedic,
Wedges, Build-ups, Longitudinal Pads
30 YEARS OF EXPERIENCE!30 YEARS OF EXPERIENCE!30 YEARS OF EXPERIENCE!30 YEARS OF EXPERIENCE!30 YEARS OF EXPERIENCE!

“Thank You, Lawrence!”
Monarch Lofts and Lawrence Firefighter’s Credit Union
presented the ‘Thank you, Lawrence’ program last month
to city employees and retirees. The program offers special
financing and upgrade options that are available on any
Monarch loft from studios to penthouses. City workers
toured the Monarch facilities on Merrimack St. last month.
To see the lofts or to find out more about the program,
you can visit Monarch any weekday afternoon, or from
12-3 on Saturdays and Sundays. The Monarch Lofts are
located at 250 Merrimack Street. You can also call 978
452 LOFT or visit monarchlofts.com. The ‘Thank you,
Lawrence’ program is only available to city employees
and retirees who reserve a loft before December 31, 2006.

Our Condolences

Last month The Valley Patriot misidentified Jayan Landry Conlin
(left) from the Trauma Intervention Program as Brenda Waller
(right) who was a ten-year volunteer with TIP. Ms. Waller passed
away before we printed our story last month and we want to
extend our apologies and our hearts to her entire family.

Methuen’s Festival of Trees

Hi, I’m Teresa Zingales

from Remax
Preferred in Methuen

Please see our ad on Page 23
232 Pleasant Street, Methuen



WE WANT YOUWE WANT YOUWE WANT YOUWE WANT YOUWE WANT YOUWE WANT YOU!WE WANT YOU!WE WANT YOU!WE WANT YOU!WE WANT YOU!

FIRST CHOICE CREDIT UNIONFIRST CHOICE CREDIT UNIONFIRST CHOICE CREDIT UNIONFIRST CHOICE CREDIT UNIONFIRST CHOICE CREDIT UNION

has expanded its membership and youhas expanded its membership and youhas expanded its membership and youhas expanded its membership and youhas expanded its membership and you
may be eligible to join our familymay be eligible to join our familymay be eligible to join our familymay be eligible to join our familymay be eligible to join our family

If you work or live within Essex County and you are
employed for any of the following: Gas, Oil & Propane
Companies, Electric Companies or Communication
Companies, Or if you are a family member of anyone
who is employed by these entities YOU are eligible join
the credit union.

“Family members” is defined as; spouses, children, siblings, brothers, sisters,
parents, grandchildren, grandparents, stepchildren, stepbrothers, stepsisters,
stepparents, sister-in-laws, brother-in-laws, mother-in-laws, father-in-laws, daughter-
in-laws, son-in-laws, aunts, uncles, nieces, nephews, cousins, and any person who
maintains his or her principal residence in the same houshold with a member.

take advantage of our great lowtake advantage of our great lowtake advantage of our great lowtake advantage of our great lowtake advantage of our great low
rates by callingrates by callingrates by callingrates by callingrates by calling

(978) 687-1105 ext. 4259 or 4298(978) 687-1105 ext. 4259 or 4298(978) 687-1105 ext. 4259 or 4298(978) 687-1105 ext. 4259 or 4298(978) 687-1105 ext. 4259 or 4298

TO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIPTO JOIN OUR MEMBERSHIP

Hi, I’m Errin LivingstonHi, I’m Errin Livingston
I’m a member of
Team Zingales

Please see our ad on Page 23

I’m a member of
Team Zingales

232 Pleasant Street, Methuen, MA 01844

Come visit Sal’s newest concept
Our new 300 seat authentic family Italian Restaurant offers cafeteria
style luncheons and casual-elegant evening dining; with panoramic
outdoor riverside seating available. Executive Chef Antonio
Veneziano from the Amalfi Coast in Italy has created a menu that
challenges any Italian Restaurant in New England.

Come visit Sal’s newest concept

Function rooms available for parties of
10-400 with family style or buffet style meals.

*10% OFFany entree*10% OFF

any entree

*During dinner hours Sun-Sat 4 p.m.- close, not to be combined with other offers
Expires December 30, 2006

10% off any entree, good only at Sal’s Pizza and Italian Restaurant

354 Merrimack Street, Lawrence, MA
(978) 291-0220

Riverwalk Mills in Lawrence …Exit 44 off Route 495

Sal’s Pizza and Italian Restaurant
Conference and Function Facility

Most of the changes at Monarch
on the Merrimack (Merrimack St
in Lawrence) have been happening
on the inside, but now there’s a
new face on the historic mill
building. Power washing is used
to remove the white paint at the
South Union Street entrance that
will house The Businesses and
Shops at Monarch. Coming soon
are a coffee shop, jazz club, and
an independent movie theatre.

Monarch on the Merrimack Gets New Look
Methuen

Councilor
D e b b i e
Quinn with
H o u s e
S p e a k e r
DiMasi last
month at
the Sweet-
heart Inn
in Methuen

Look Ma ... It’s the Speaker

Brilliant Acting at the N. Andover Middle School

Sixth-grade students at the North Andover Middle School put on their first plays of the year with their
renditions of “A Hairy Tale” and “Attack of the Giant Grasshoppers.” Pictured above are: (l to r) Colleen
Arnold (see picture to the left), Hanna Porten, Allison Pappas-Kirk, Owen O’leary, David Baylies, Keira Lee
and Matt Sullivan.
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How to Purchase
Foreclosed Property

Business

Foreclosures have
increased dramatically in the
past couple of years.
Although this is a traumatic
ordeal for the seller, it
sometimes poses a great
opportunity to an investor.
When you buy a foreclosed
home, you’re cashing in on
a home someone was no
longer able to pay for.

Foreclosures are difficult
— both to locate and to

execute the transactions — but the potential to turn
them over for a tidy profit may be there.

Instructions

STEP 1: Find an agent experienced in foreclosures.
Some sellers won’t accept offers from unrepresented
buyers.

STEP 2: Investigate the advantages. Since a bank or
other lender wants to recover as much of its investment
as quickly as possible, foreclosed homes are often
unloaded at significant discounts — upwards of 30
percent or more.

STEP 3: Understand that foreclosure means that
because a home owner has become unable to pay the
mortgage, the lender takes back the property. The legal
steps involved differ from state to state.

STEP 4: Search for foreclosure listings in real estate
magazines, newsletters, newspapers and Internet
search engines. Call lenders for real estate owned
(REO) property lists of foreclosures. Government
agencies such as Fannie Mae (fanniemae.com) and the
Department of Housing and Urban Development
(hud.gov) also advertise foreclosed homes for sale.
Check public records for other leads. A lender deciding
to foreclose must file a notice of default in the local
county clerk’s office.

STEP 5: Tour the property and inspect it as closely
as possible. Some foreclosures — unlike fixer-uppers
— are in fairly good shape. Others may be behind in
maintenance.

STEP 6: Have your agent check nearby or comparable
homes to see if the asking price for a foreclosed home
is, in fact, a bargain.

STEP 7: Check your credit report and correct any
defaults or outdated information. Get pre-approved for
a mortgage. Depending on the agency handling the sale,
it may be required.

STEP 8: Find out if there is a listing broker and make
an offer.

STEP 9: Check to see if a foreclosed home has any
liens on it, such as unpaid property taxes. Find out who
is liable for those costs.

STEP 10: Have the home inspected if the seller
allows. Some sellers include this as part of the sales
agreement, but the buyer still pays for it.

STEP 11: Be prepared to deal with more paperwork
with a foreclosure than you would with a conventional
purchase, particularly when a government agency is
involved.

Additional things to look for:

1.) Experienced agent

2.) Suitable properties

3.) Outstanding lien issues

4.) Lots of paperwork

Overall Tips & Warnings

Find out how foreclosure works in your state.
Procedures and legal requirements differ, so get a sense
of how soon you can go after a home that appeals to
you.

Be particularly aggressive in negotiating with a bank.
They’re very keen to sell a foreclosed home fast, as
it’s just sitting on their books doing nothing.

Joe Zingales
The mortgage bond market is beginning to buckle

under the weight of the worst U.S. housing slump in
six years.

Yields on so-called sub-prime mortgage securities
rated BBB have risen to 6.52 percent on average from
6.28 percent on Sept. 5, data compiled by Bank of
America Corp. show. The yield premium, or spread
above the one-month London interbank offered rate, a
lending benchmark, rose to a seven-month high of 1.2
percentage points.

About 3.3 percent of the $160 billion in sub-prime
loans made this year through July have payments that
are more than two months late, the highest ever for
mortgages in their first year, according to New York-
based Fitch Ratings. Housing starts tumbled in October
to an annual rate of 1.486 million, the lowest in more
than six years. The economy grew at the slowest pace
since 2005 during the third quarter. “The higher
delinquencies do set off an alarm for many people and
make us more conservative,” said Alex Wei, a senior
vice president at Delaware Investments in Philadelphia.

Delaware Investments, which has about $100 billion
in bonds including mortgages, is buying more asset-
backed bonds with top credit ratings such as AAA and
less of those rated BBB, which are more sensitive to
delinquencies and defaults, Wei said. The higher-rated
bonds yield about 1.1 percentage points less than BBB
debt.

Housing Slump

Most sub-prime mortgages — to borrowers with poor
or limited credit histories, or with higher-than-average
debt levels — pay fixed rates for the first two to three
years and then adjust to market rates. They made up
19 percent of all U.S. mortgages in the first half of
2006, according to the Washington-based Mortgage
Bankers Association.

When the housing market was setting records in sales
and prices last year, securities backed by floating-rate
sub-prime mortgages returned 3.9 percent including
reinvested interest, almost double the 1.97 percent gain
for investment-grade corporate bonds, according to
data compiled by Merrill Lynch & Co. Bonds rated BBB-
and above at Standard & Poor’s and at least Baa3 at
Moody’s Investors Service are investment grade.

The median price of a new home fell by 9.7 percent
in September, the biggest drop since 1970, government
reports showed. The decline was one reason why the
economy slowed to a 2.2 percent annual growth rate
in the third quarter from 2.6 percent in the prior three-
month period, the Commerce Department in
Washington said Oct. 27. The median home price rose
1.9 percent in October.

Interest Costs

Sub-prime mortgage securities have returned 1.38
percent in the past three months, less than half the
3.63 percent return for corporate debt. The difference
between yields on the mortgage bonds and Libor
widened 0.25 percentage point in the past three months
while the gap for similarly rated corporate debt
narrowed 0.05 percentage point. Prime mortgages have
returned 2.78 percent.

Mortgage Tips
Thomas Firth III, Mortgage Banker

Sub-prime lenders New Century Financial Corp. of
Irvine, California, Accredited Home Lenders Holding Co.
in San Diego and Columbia, Maryland-based Fieldstone
Investment Corp. are paying more in interest on the
bonds they sell to fund mortgages.

Interest expense for New Century rose 29 percent to
$375 million in the third quarter from a year earlier.
Accredited’s jumped 62 percent to $138 million.
Fieldstone’s payments climbed by 57 percent to $91
million.

Less Stringent

Late payments are accelerating after lenders began
to require less documentation for loans and financed
more homes without down payments, New York-based
Bear Stearns & Co. analyst Gyan Sinha said in a Nov.
14 report.

About 38 percent of the most common sub-prime
mortgages this year were for the full value of the home,
up from 31 percent in 2005 and 21 percent in 2004,
according to Bear Stearns. Sinha said 45.5 percent of
the loans this year required “low documentation” of
borrower income and net worth, up from 44.5 percent
in 2005 and 40.1 percent in 2004.

The data reflect “common methods of allowing first-
time homebuyers to borrow more than they can afford,”
Sinha said.

There are signs housing may be bottoming, as sales
of new homes rose in August and September before
dropping in October. Confidence among U.S.
homebuilders increased last month, the second straight
gain, a private survey showed on Nov. 16.

Bill Gates, the world’s richest person, bought shares
of seven U.S. homebuilders through his philanthropic
organization, a regulatory filing showed on Nov. 15.
Homebuilder shares are up 15 percent on average since
July after falling 30 percent in the first half of the year,
according to the Standard & Poor’s Supercomposite
Homebuilding Index.

Higher-rated sub-prime bonds are still in demand,
suggesting investors are confident that banks will tighten
their lending practices and strengthen the collateral
backing the securities, Wei of Delaware Investments
said.

Yield Premium

The yield premium on AAA rated securities has stayed
at about 5 basis points over Libor the past three months,
Bank of America data show. The 5.07 percent total
return on all sub-prime mortgage securities this year
is better than each of the last six years, according to
Merrill Lynch data.

Lower-rated bonds are at a greater risk, according
to Moody’s and Fitch Ratings.

Moody’s on Nov. 14 said it may cut the ratings on
$7.16 million of debt rated Ba2 sold by Anaheim,
California-based Fremont Investment & Loan.

Fitch is considering whether to put “a few” sub-prime
issues on review for a possible ratings cut, Managing
Director Grant Bailey in New York said in a Nov. 20
interview.
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Miracle on Merrimack St.

Bob Ansin, CEO of MassInnovation, kneels in front of drilling rig
next to Wood Mill on Merrimack Street in Lawrence.  Sixty shafts
drilled 1500 feet into the Earth will provide geothermal heating
and cooling for 600 residential units.  When completed, this will
likely be the world’s largest geothermal installation of it’s kind.

Seth  Itzkan is president of Planet-
TECH Associates, a consulting
agency identifying innovations in
economic development.  Recently,
Mr. Itzkan helped The Boston
Foundation to  conceptualize and
implement its Hub of Innovations
tool.  You can email him at
seth.itzkan@gmail.com

The Innovation Valley initiative seeks to help
stimulate economic growth and quality-of-life
enhancements in the Merrimack Valley.  Every
month we will report on innovative businesses,
practices, and ideas that are helping to make
Merrimack Valley the place to be.  Look for our
article in print media and online at
www.ivalley.org.

John Michitson was a Haverhill city
councilor for 10 years; the last 2 as
president. He is a manager and
electrical engineer at the MITRE
Corporation in Bedford, Mass. John
and his wife, Heidi, are enjoying the
childhood of their 4-year-old
daughter and 6 year-old son.  email:
jmichitson@verizon.net

Business
Innovation Valley (www.ivalley.org)

On less than one mile of riverfront property, the seeds of
a new economic revolution are taking root.  The world’s
largest green condo development is underway in the
conversion of Wood Mill.  This is a 1.3 million square foot
retired wool factory that, when built in 1905, was a
cornerstone of industrial prowess in America.  Today it is
becoming the cornerstone for Lawrence’s revitalization and
helping to set the mold for how old industrial cities can
reinvent themselves with green sustainable thinking.  In
doing so, the project is showcasing the tenacious power of
Northeast ingenuity.

“There is something special about New England,” says
Bob Ansin, owner of MassInnovation, the developers of
the project.  “We don’t have abundant resources, yet we
have a history of making great things happen through the
sweat and innovation of our residents.”

Indeed, the residents of New England, and more
specifically the residents of the Merrimack Valley, invented
the industrial revolution in America, and now, it appears,
are at it again.

The former Wood Mill is being transformed into Monarch
on the Merrimack, 600 luxury lofts which will be heated and
cooled through geothermal power.  Sixty shafts, each
1500 feet deep, will be drilled into the earth where
the temperature is a stable 55 degrees. In winter, warm
deep water is a source of heat. In summer, the process
is reversed and the wells become a heat sink to cool
the lofts.  Geothermal energy significantly reduces
utility costs and greenhouse gas emissions; a 1-
bedroom loft at Monarch will cost on average $60 a month
to heat and cool. Studies estimate that heating and cooling
a standard 2-bedroom home (or a large loft) with geothermal
(as opposed fossil fuels) has the same environmental
benefits as planting an acre of trees. By this measure,
Monarch on the Merrimack has the effect of planting 600
acres of trees. Outside of Iceland, this is perhaps the world’s
foremost geothermal endeavor, and certainly the largest in
a single residential building.

The innovations, however, don’t stop there.  The
Monarch lofts were designed to blur the boundary between
indoors and outdoors. Monarch offers a private riverfront
park, rooftop deck and gardens, access to the river walk,
parks, and play grounds. Heated underground parking is
available as an upgrade, as are spaces across the street at

the new commuter rail garage.

Additionally, as Bob Ansin sees it, Monarch
Lofts will become a community unto itself, a city

within a city.  There will be a wide mix of units
under the same roof - from the barebones artist
lofts, to the luxury penthouse suites.
Everyone will take the same elevators:  the

CEOs and the aspiring Kerouacs.  Mixed in with
the residential areas will be commercial interests
and cultural facilities, including a conference
center, spa, and theater.  “People will bring their
lives with them,” says Mr. Ansin, “there’ll be places
to go and things to do.”

To understand the scope of this project and its potential
impact on Lawrence
and the region,
consider this: in 1905
when Wood Mill was
built, it was the largest
building in the world.
Its six floors comprise
over 30 square acres of
space contained under
one roof.  It has been
considered a
“ h o r i z o n t a l
skyscraper,” and if
turned on end would be
taller than the Empire
State Building.  Before
Mr. Ansin bought it 3
years ago, it was 40%
empty and when
occupied it was used
entirely for storage and
distribution.  For all
practical purposes, it
was a massive empty
box of no particular
cultural or economic
value.  It was, like so
many other mills on the

Model unit at Monarch Lofts on the Merrimack – heated and cooled through
geothermal ducts in the back.

Merrimack, a silent and somber testament to a bygone era.

Yet today, it is exactly the opposite - a blazing beacon to
the power of foresight, imagination, and old-fashioned
Yankee determination.  Mr. Ansin is overseeing investments
of $200 million into the project.  Yes, 200 million dollars
privately invested in Lawrence.  To put that into
perspective, that is equivalent to the entire annual budget
for the city of Lawrence itself.  The estimated annual tax
revenue from just the residential value of the properties

will be in excess of $2 million.  That is the
equivalent to the city’s yearly budget for cultural
and recreational services, including the
maintenance and operation of all the libraries,
parks, recreational activities, and public

celebrations.  So, to think of it in terms of its new
tax base, it could single-handedly double the city’s

library and parks capacity with enough left over to host
a major public celebration.  Fireworks anyone?!

And yet, Monarch Lofts on the Merrimack isn’t the only
miracle.  Two doors over is Sal’s Riverwalk.  This is Sal
Lupoli’s redevelopment of Riverwalk Mills, which turned a
60% unoccupied warehouse into a 90% occupied business
community.  As recently written about in The Valley Patriot
(October 2006, p. 18), Sal’s Riverwalk is now home to the
second largest solar roof installation in Massachusetts.
Nearly four hundred solar PV panels provide 121 kilowatts
of electricity, enough for 20 typical homes, reducing
emissions of approximately 2.8 million pounds of carbon
dioxide over its expected lifespan.

So, I hope our readers will Grok the magnitude of what is
afoot.  On a little strip of old industrial blight are now two
flagship examples of green economic development.  One
converted mill boasts the state’s second largest solar roof
installation, and the other boasts what will probably become
the largest geothermal condo development in the world.
Together, they are a duo of ingenuity that is helping to
recast the future for urban life.

If you’ve ever wondered if Lawrence and the Merrimack
Valley would ever again be known for economic leadership,
then wonder no more.  What was old is now new.

In discussing the Innovation Valley concept with Bob
Ansin at the beginning of our interview, I said that the
objective was to discover if the Merrimack Valley could
once again be the nexus of an economic revolution in
America.  “I can answer that question right now,” said Mr.
Ansin, “Yes.”

There is something special about
New England … we have a history
of making great things happen
through the sweat and
innovation of our residents.”

– Bob Ansin

Miracle on Merrimack St.
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Haverhill and Lawrence, Mass. – Even
before Merrimack Valley Hospice became
the beneficiary of the pledge program for
this year’s Feaster Five Road Race on
November 23rd, Dennis Curtis had been
dedicating his runs to the agency.

The Haverhill resident started dedicating
his runs to Merrimack Valley Hospice in
2000 when he ran the Boston Marathon and
raised close to $3,000 for the agency in
memory of his best friend from childhood,
Fran Boggiatto, who died of cancer.  Since
then, he has been making the Feaster Five a
tradition and each year raises nearly $1,000
for the agency in Fran’s memory.

“It’s a good cause and I get a lot of support
from the people I work with, my friends and
my family,” said Curtis, who is employed as
the lead electrician at the Greater Lawrence
Sanitary District Wastewater Treatment
Plant in North Andover.  “The work that
Merrimack Valley Hospice does is so
important.  Families really need that kind of
help; that’s what motivates me.”

Dennis will be running this year alongside
two of his colleagues from the Wastewater
Treatment Plant,  Ray Mahoney and Sandy
Grenier.  Mahoney, a North Andover
resident, has been running the Feaster Five
with his adult daughters whenever they are
in town for the holiday since 1994.  Grenier,

from Andover, marks her first Feaster Five
run this year with her adult sons.  The three
runners encourage each other and are
excited to take part in the race again this
year.

Local Runner Dedicates Feaster Five Runs to Merrimack Valley Hospice

“We are thrilled to have someone like
Dennis running for us, and we appreciate
all of the support he has given us over the
years,” said Joan Stygles Hull, president/
CEO of Merrimack Valley Hospice.  “His
efforts have helped countless hospice
families over the years.  With people like

Dennis out there raising pledges, it is going
to help make our Hospice House a reality.”

Not surprisingly, Dennis has come to look
forward to the Thanksgiving morning ritual.

“I enjoy it, and I know that all of the work
I do raising pledges helps families right here
in this area,” said Curtis. “It’s a great
organization and this is my way of helping
out.”

Those interested in registering for next
year’s race can learn more at
www.feasterfive.com. Runners and walkers
are encouraged to participate in the pledge
program that will be directed to the
construction of the agency’s Hospice
House here in the Merrimack Valley. Pledges
can be sent directly to Merrimack Valley
Hospice at 360 Merrimack Street, Building
9, Lawrence, MA 01843, or interested
individuals can contact Janine Papesh,
Development Manager, at 978-552-4162 or
jpapesh@homehealthfoundation.org.

Merrimack Valley Hospice is a not-for-
profit agency affiliated with Home Health
VNA and HomeCare, Inc.  Together the
three agencies serve more than 80
communities in the Merrimack Valley and
southern New Hampshire.  For more
information, visit them on the web at
www.merrimackvalleyhospice.org.

Front row: (l-r) are the Feaster Five runners Sandy Grenier
(Andover), Dennis Curtis (Haverhill), and Ray Mahoney (North
Andover). Back Row: (l-r) Rick Hogan (Salem, N.H.), Executive
Director of the wastewater treatment plant, Diane Carbone
(Winthrop), Don McDougal (Methuen) and Sandi White (Salem, MA)

Middlesex Community College,
and Northeastern University.

Northern Essex Community
College offers both an associate in
science degree in registered
nursing as well as a licensed
practical nursing certificate. For
more information, contact Linda
Comeau, enrollment services, 978
738-7408 or
lcomeau@necc.mass.edu.

With campuses in Haverhill and Lawrence and extension
sites in Andover, Methuen, and North Andover, Northern
Essex Community College is a state-assisted college,
offering over 70 associate degree and certificate programs
as well as hundreds of non-credit courses designed for
personal enrichment and career
growth. Close to 13,000 students
ranging from recent high school
graduates to workers employed
locally attend classes days,
evenings, and weekends. Northern
Essex is the only state college
located in the lower Merrimack
Valley Region of Massachusetts.

Northeren Essex Nursing Program Hires New Faculty
Three new faculty members,

Rose Yates of Acton, Lisa Bass of
Lawrence, and Kathleen Pender
Phaneuf of Lowell, have joined the
nursing program at Northern Essex
Community College.

Yates, who holds a diploma in
nursing from Bellevue School of
Nursing, a bachelor of science
degree in nursing from Fitchburg
State College and a master of
science in community health
nursing from Northeastern

University, was staff development coordinator at Walden
Rehabilitation and Nursing Center.

Bass holds a bachelor of science degree in nursing from
the University of Lowell and a master of science degree in
nursing from Salem State College. Most recently she has
worked as a staff nurse/infusion nurse specialist at the
Home Health VNA (Visiting Nurse Association) in Lawrence.

Pender Phaneuf earned both a bachelor of science in
nursing and a master of science in nursing from the
University of Lowell.

For the past six years she has been the school nurse at
the Murkland School in Lowell while serving as an adjunct
nursing instructor at UMass Lowell, Northern Essex,

Kathleen Pender
Phaneuf

Rose Yates

Lisa Bass

Lawrence and North Andover, Mass. – The spirit of
Christmas arrived in mass quantity during Merrimack
College’s Annual Christmas Reception on Thursday,
November 30th.  Guests of the event were encouraged to
bring a new, unwrapped children’s gift to the event, with
all of the presents being donated to the patients and
families of Home Health VNA’s home care services.
Alumni, Friends of Merrimack and members of the
Parent’s Council donated hundreds of gifts to the
agency’s youngest and frailest patients.

“It was a real outpouring of love, and I was proud of
our community,” said Nancy Sardella, Director of Alumni
Relations at Merrimack College.  “All of our programming
has a community service component, that is what
Merrimack is all about.  It was amazing to see how the
piles of presents grew underneath the tree as the night
continued.”

Pat Palermo, Vice President of External Relations at
Home Health VNA, was equally impressed.

“This is just wonderful,” exclaimed Palermo, who is
busy organizing the gift distribution with clinicians at
the agency.  “There are so many children on our service

Home Health VNA Patients
Recipients of Christmas Joy

Continued on Page 23
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Global Warming Causes
Mildest Hurricane
Season on Record

I was intrigued to read the
historical inaccuracies published
in this paper under the byline of
my colleague, Mr. D.J. Deeb.

While I applaud Mr. Deeb’s
courage of convictions, I am
concerned that The Valley Patriot
would publish an epistle that
contained blatant
misinformation. For one thing, it
is entirely untrue that the United

Nations is a “vision of global socialism.” The concept of
collective security on which the UN is based has its
historical origin in events that long precede its founding in
1945.

While one could argue that the Delian League of Ancient
Greece was the first UN prototype, most scholars of
diplomatic history credit the writings of a Dutch humanist
who lived in the seventeenth century as the inspiration for
today’s United Nations. Hugo de Groot, also known as
Grotius, wrote in On the Law of War and Peace in 1625 as
the Thirty Years War was beginning to ravage the European
landscape. Grotius was a witness to the horrors of that
military cataclysm, which killed off at least one third of the
population of Germany and left most of central Europe in
unimaginable desolation.

The Dutchman’s book made a proposal for nations to
work together to prevent such a scourge from ever
punishing the continent again and laid the groundwork for
what, in the twentieth century, would be called Collective
Security.

Clearly no socialist, Hugo de Groot was a high-minded
scholar who offered a vision of a world without massacre,
depredation, and torture. His ideas were partially adopted
by the European powers to rein in the conquests of Louis
XIV, and the theme of Balance of Power that Grotius so
wisely articulated would later be embraced by most modern
nation states.

The Balance of Power collapsed in 1914 when European
governments discarded it and marched to war in the name
of honor and national pride. The end result was the most
ghastly destruction and mass death in the annals of

A  Different  View
of  History

On Thursday, November 16th,
conservatives lost a true friend.
Nobel winning economist Milton
Friedman passed away at the ripe
old age of 93.

Professor Friedman had a great
impact on my thinking on history,
politics, and economics.  He will
always be remembered for his
numerous scholarly works as a
University of Chicago professor

championing individual liberty and advocating limited
government through his economic philosophy of
monetarism.

Friedman is probably best known for his book, Capitalism
and Freedom, which he published during the 1960’s at the
height of the liberal and progressive wave.

Friedman challenged the prevailing economic views
articulated by John Maynard Keynes that government
should intervene in the economy to correct market failures
and engage in temporary deficit spending to create public
works jobs for individuals displaced by the private sector.

Friedman showed how the “Great Society” programs of
President Lyndon B. Johnson coupled with the “New Deal”
socialism of President Franklin D. Roosevelt created an
unhealthy dependancy on government and hurt the
economy as a whole.

In his Free To Choose series of the 1980’s, Friedman
provided models and evidence to substantiate his argument
that unhindered free market forces created the conditions
and climate necessary for individuals to accumulate wealth
and achieve success.

Dr. Friedman argued that government should only
provide those essential services that people could not do
themselves or that the private sector could not do better.
Needless to say, Professor Friedman advocated a very
limited role for government at all levels.

Among other things, Dr. Friedman advocated school
choice, school vouchers, a repeal of minimum wage laws,
the elimination of antitrust laws, the elimination of federal

D.J. Deeb

Remembering
Milton Friedman

Jeffrey Hart

dreamt up by politicians just place freedom even further
from our grasp.

Ignorance of a meaningful concept of freedom and belief
in entitlements are not entirely independent. They are
mutually reinforcing. If you understand and appreciate
freedom, you can’t seriously embrace entitlements. If you
have no comprehension of freedom, it is hard to resist when
a politician looking for your vote tells you that you are
entitled to all these goodies.

The fact that entitlements are inconsistent with freedom
is fundamental. How can anyone reconcile having the right
to some material goods or services that he didn’t create
and he doesn’t own? If he has a right to these, the
government can only protect his “right” if it has the power
to steal those goods or services from others. Therefore,
those “others” must not have the right to their property or
the right to perform or not perform services as they see fit.
They can’t be free.

Most people find it difficult to embrace blatant
contradictions. If they accept the entitlements politicians
bestow on them, they have to accept the notion that the
government can expropriate the goods and services that
are rightfully theirs. There is no way around it.

The entitlement philosophy is a cancer and it is
metastasizing to every organ of our society. It creates
numerous barriers to re-establishing a free society.

The education entitlement has led to a one-size-fits-all
government education system with high costs, low
standards, poor service, and little say by customers
regarding what they want to learn. Since everyone is
“entitled” to be educated, regardless of whether they want

to be educated or are capable of being educated, huge
sums are spent on those most resistant to enlightenment.
Since entitlements are equalized, funds are lavished on
poorly performing schools as a reward for their poor
performance, while successful schools receive
substantially less funding. With incentives like this, should
poor performance be a surprise?

But the worst part about public education is the loss of
freedom — freedom to decide what you want to learn, and
from whom, and under what circumstances, and at what
price. Yes, private education is still legal for now, but the
“free” public schools drain so much of society’s resources
and the after-tax price is so cheap (“free”) that competitive
markets do not emerge except for the very narrow segment
of society where “price is no object.” Unfortunately,
customers of the public schools in many locals are learning
that even “free” is not much of a bargain when the
education process fails – due to either misguided fads or
incompetence — and the lives of their children are ruined.

The healthcare entitlement is rapidly establishing
socialized medicine. The freedom to choose your doctor
and the freedom of doctors to determine your treatment,
and even the ability of the two of you to negotiate fees, is
rapidly fading. Free healthcare has resulted in a dramatic
increase in the demand for healthcare resources and,
therefore, government allocation of scarce medical
resources is becoming the norm. A medical paperwork
explosion, resulting directly from government intervention
in the healthcare process, now consumes 30% of all
expenditures on healthcare. How many lives could be saved
if the paperwork burden was cut in half?

Our right to a “living wage” is used to justify everything
from the minimum wage law to compulsory unionism and

compulsory bargaining. Of course, the real minimum wage,
in spite of minimum wage laws, is zero when you can’t get
a job. And that prospect is even more likely after a minimum
wage law is passed. Worse still, that wage is likely to persist
if you can’t establish any work history or job knowledge.
And what happens to freedom of association if an employer
and potential employee can’t agree on the terms of
employment without government interference? As for
unions, they would be fine except for the compulsion part.
How is government-mandated compulsory membership or
compulsory bargaining consistent with freedom?

Finally, the retirement entitlement has given rise to the
biggest Ponzi scheme and the largest theft of private
property in history.

Social Security will either crash and leave people’s
retirements in ruins or, more likely, the crash will be
“avoided” by the devastating imposition of a huge new
tax. Regardless of how this tax is imposed, it will be a direct
assault on our freedoms. The destructive effects on the
economy and our standard of living will be substantial.

Like drugs are to junkies, these entitlements are addictive.
A high percentage of our population is now on the dole
and few are willing to endure withdrawal.

We have sold out our precious freedoms on the cheap.
Unfortunately, if we want to buy them back, the tree of
liberty may need to be refreshed.

Dr. Ormsby is a member of the North Andover School
Committee. He is a graduate of Cornell and has a
doctorate from MIT. If you have any questions or
comments, you can contact Dr. Ormsby via email:
ccormsby@comcast.net

Continued on Page 30 Continued on Page 29 Continued on Page 29

Ormsby: We’re All on the Dole - From Page 3

The data are finally in and the results have been tabulated
and analyzed. The conclusion is indisputable. The scarcity
of hurricanes in the Atlantic basin during the 2006 hurricane
season was a direct result of anthropogenic or human-
caused global warming.

“The increase in carbon dioxide (CO2) from the
combustion of fossil fuels,” says Professor Alarmist, “has
caused an inversion in the upper troposphere, affecting
the formation of tropical storms and hurricanes. As we
continue to spew these greenhouse gases into the
atmosphere, this disturbing trend may continue into next
year and the years beyond. As a matter of fact, our
supercomputer models show that by June 3rd of 2062
hurricanes will be a thing of the past.”

Professor Alarmist is concerned that this decrease in
devastating hurricane activity and lack of torrential rain
will cause catastrophic droughts in areas from Florida to
New Orleans on the Gulf Coast and all the way up along the
Carolina Outer Banks to Cape Cod. Such a drought could
devastate the mushroom industry these regions now
depend on.

Colleagues of Professor Alarmist at the Massachusetts
Institute of Climatology at Key West, Fla. (affectionately
known as MIC-KEY mouse university) quote the soon-to-
be-released Intergovernmental Panel on Climate Change
(IPCC) Fourth Report: “The world is running out of time to
solve this problem. If we don’t immediately stop driving
cars and heating our homes, the world will become very
uncomfortable for us to live in. What’s next, no cyclones?
No tornadoes? No floods?”

Economists have also recently sounded the urgency of
the situation. Well-known British Professor Stikit Too-us is
quoted as saying, “The increased levels of CO2 are known
to increase the hardiness, yield, and resistance to
destructive diseases of many food crops. Many of us are
concerned that this overabundance of food will threaten
the existence of the small family farm. The trend could throw
thousands or even millions of farmers out of work and the
retraining of them to be environmentalists could cost tens
of billions of dollars.”

Professor (Emeritus) I. M. N. Alarmist,
PhD, SD, DDS, PBS, LLP, ABC…


